Agenda:

ALL - Passing of October’s Minutes/Posting to Website
Passed/Accepted — Will be published on our website.

Yves Robineau (Councilor) — Update on Nov 17th Council Meeting/Support
Special Guest: Nothing to report directly relevant to MSMPOA

e He has been chosen to sit on the Financial Management Committee as he is an
Accountant. Does hope to participate in some form and at least stay up to date on the
Environment and Urban Services Committee that has Louise and Marc Beaudoin sitting.

e Updates from the meeting: There is a park being developed in Lac Ste Marie with some
S for Children’s Equipment

e Only item that pertains to the Mountain: Some repairs has to be done in the Ski Parking
Lot

e New Council is still getting organized with the need for discussions on projects and
priorities/regular business for the next 4 years including the Hotel. Things will really
start going in the New Year.

e Francois has asked him to become engaged in the Bell Fibe for the Condos to ensure it is

not delayed
e Questions presented from Baord:
. 1. Has the Hotel been sold? Not able to discuss, but fingers crossed to get

confirmation.

. 2. Update on the Regulation respecting Public Participation in planning on Urbanism
presented by MSMPOA at the Oct 6th Council meeting?

o Karen advised that she has reached out to the New Mayor (Cheryl Sage)
prior to the Nov 17th Council meeting and was advised that it will be discussed again in
the future. Yves agreed it fits with the strategies as he sees them.

. 3. How does Hemke own the Telephone/Hydro Poles on his Land being Developed? Is
there not a Easement that must be respected?

Correct, however, the negotiations are to move the Poles, that is why
Bell is not moving forward on that section at this time.

Wayne — Development Update
No Update at this time

Roch — Membership Update/Registration

» Roch will stay on as our Chair of Membership <
e Heis planning an email blast soon with the Membership Flyer we approved earlier this
year



He is finalizing our Registration with the Province ($29) needs addresses for our Chair
roles.

Karen is President & Treasurer
. We do not have anyone in the role of VP and technically the role of President is a 2
year role.

All — Next: December OR January or Both???

e Next Meeting: Sandy suggested around Jan 10th as that is when Council sets their
Priorities/Budget for the Year

e Stefanie provided an update on “Protect Our Winters” Resort Program, and an event
they are hosting.

Sandy suggested she connect with Club MSM and/or the Klotz Family to see if
they is an interest/support available as needed.



